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“As people are paying more for their 
healthcare, they’re demanding more. 
They want quality and price transparency. 
This is just a response to the needs of 
patients.” 

Seema Verma, 

CMS Administrator “If you’re buying a car or pretty much 
anything else, you’re able to do some 

research. You’re able to know what the 
quality is. You’re able to make comparisons. 

Why shouldn’t we be able to do that in 
healthcare? Every healthcare consumer 

wants that.” 



 Requires “hospitals to make available a list of their current standard charges via the internet in 
a machine-readable format and to update this information at least annually, or more often as 
appropriate.” 

 The rule was effective January 1, 2019 and applies to “each hospital operating within the 
United States.” 

 In the Final Rule, CMS encouraged hospitals “to provide context surrounding the chargemaster 
information” and clarified that CMS is not requiring at this time “any information published in a 
payer-specific manner.” 

Final Rule CMS – 1694-F  
(part of FY 2019 IPPS/LTCH PPS) 



Specifics of the Requirement 

 Standard Charges 

 Not defined in the rule 

 Refers to “items and services as reflected in the chargemaster” 

 Machine Readable 

 Format that can be imported/read into a computer system 

 Acceptable formats include: XML, CSV    (NO PDFS) 

 Timing of Updates 

 New guidelines indicate hospitals should update information “at least annually” 

  



Hospital Tour 

Hospital A 

Hospital B 

Hospital C 

Hospital D 

Hospital A 

Hospital B 

Hospital D 

Hospital C 



Hospital A 

“About Our Charges” 

 “About Price Transparency” 

 “How to Understand Our Charges” 

 “How Much Will I Pay?” 

Rehabilitation Hospital 

 Non profit 

 106 Beds 

 Total Revenue: $131 Million 

Includes: 
 Context 

 Contact Phone Number 

 Link to Chargemaster 

Website 
Content 



Hospital A 



Hospital B 

“Standard Service Charges” 

 “What Are We Talking About?” 

 “About the Chargemaster” 

 “How Much Will I Pay?” 

New, Upstart Health Network 
 Hospital, Surgical Center, Multi-Specialty Clinics,  

 Walk-in Care Centers 

 40 Beds 

 Total Revenue: $164 Million 

Includes: 
 Context 

 Contact Phone Number 

 Fact Sheet 

 Standard Video 

 Link to Chargemaster 

Website 
Content 



Hospital B 



Hospital C 
Large, Nationally Recognized Health System 
 Hospital, Physician Groups, Surgery Centers, 

 Imaging Centers, Hospice, Dialysis, & Urgent Care 

 Clinics 

 1796 Beds 

 Total Revenue: $3.2 Billion 

Includes: 
 Context 

 Video 

 Contact Phone Number 

 Check Box to Acknowledge Video 

 “Changes Checker” 

 Choose Location 

 Select Category 

 Select Service 
See Price 

“Understanding Charges” Website 
Content 



Hospital C 



Hospital C 



Hospital C 



Hospital D 
Large University Health System, Medical School 

 Hospital, Physician Groups, Surgery Centers, Imaging 

 Centers, Hospice, Rural Health Clinic, Urgent  Care 

 1058 Beds 

 Total Revenue: $1.6 Billion 

Includes: 

 Context 

 Contact Phone Number 

 Fact Sheet 

 “Price Checker” at Homepage with 2 Options 

 Search Procedures, Specialties, or Codes to See Price 
  

“Standard Charges for Services Provided” 

 “About the Chargemaster” 

 “How Much Will I Pay?” 

 “Choose a Location” 

 “Hospital Charges: What Are We 
 Talking About?” 

Website 
Content 



Hospital D 



Hospital D 



Hospital D 



Baystate 
Health 

 Per ACA rules, all US hospitals were required to 
establish, update, and make public a list of their 
standard charges for all items and services 
provided to patients in a “machine-readable” 
format by 1/1/2019. 

  

 Added our Hospital Standard Charges 
spreadsheet to our website for Baystate 
Medical Center, Baystate Franklin Medical 
Center, Baystate Noble Hospital, and Baystate 
Wing  Hospital 



Baystate Health 
Challenges 

 Format is confusing for patients 
 - Listed by hospital service code 
 - General description detail is hard to decipher 
 - BMC alone has 21,000+ codes 
  

 Baystate Health has four hospitals, and the cost 
of services varies at each 

  

 Patients may not understand that price listed 
may not be out of pocket cost, leading to 
further confusion 

 - Baystate lists a disclaimer  



Baystate Health 
Chargemaster 
Disclaimer 

 The information provided on this page is a comprehensive 

list of standard charges for each inpatient and outpatient 

service or item provided by our hospital, also known as a 

chargemaster. The Centers for Medicare and Medicaid 

Services (CMS) requires hospitals to post this information, 

however it is not a helpful tool for patients to estimate 

what their healthcare services are going to cost them out of 

their own pocket. For more information about the cost of 

your care or financial assistance, please contact our patient 

financial services staff at: 413-794-9999 or request a fee 

estimate at 

https://www.baystatehealth.org/patients/billing-and-

financial-assistance/fee-estimate 
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Answering 
Patient 
Questions 

Baystate Health Billing Department 
Customer Service and onsite Financial 
Counselors are available for questions. 
Our most common questions include: 
 

 What is a chargemaster? 

 Why do hospitals have different 
charges? 

 Is this the amount if I have insurance? 

  



Thank you 
Any questions? 


