




How to Upgrade Your 
DRG Downgrade Game



Denials Task Force - What's First?

•

•

•



Watch Our Webinar On Demand



Defining DRG Downgrades



Evolution



The Evolution of the DRG Downgrade

•

•

•



Impact



DRG Downgrades as a % of Denials



Identification



DRG Downgrades Are “Hidden Denials”

•

•



The Who



Payer Evolution



Massachusetts Downgrades



The How



Downgrades can be Difficult to Quantify Depending on 
the Internal Procedures Being Followed

•

•



The Triggers



Diagnosis Codes
•

•



Why Sepsis? Sepsis 2 vs. Sepsis 3

•

•



Why do Payers Prefer Sepsis 3?



•

•

Sick Patient 
Presents to the ED...



Appealing 
Effectively



The Best Defense is a Good Offense 

•

•

•

•

•

•

•

•

•



The Winning Appeal



Bolstering Your Sepsis Appeals

•

•

•

•

•
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